The Feedback Manifesto

Or: make the gift of feedback quick and easy

The giver should aim to give something useful to the
receiver. The receiver is free to keep it or throw it away.

Feedback is a gift.

iving - rules Receiving - rules

All feedback should be constructive. The
intent should be to help the other person or
relationship develop, if that's not your goal,
remain silent.

Shut up and listen. You're only
allowed to ask clarifying questions.
You may not explain or defend.*

Give it timely. Sooner is better than later. When they’re done, say “thank
youn

Use a relaxed tone of voice. This is feedback
to help, not a speech.

* If you still want to respond, wait
until the next day and see if you still
have the urge. If you do, ask for a
follow-up.

Only one piece of feedback at a time.
Really, stay with one and if there's more, save
it for next time you meet / separate
communication.

Give positive feedback often. |t builds trust
and makes the “negative” feel less painful. Aim
for 3 to 5 positives for every 1 “negative”. Note
that the feedback should still be constructive 4 )
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and go beyond appreciation. E.g. “thanks for Further reading
scheduling the meeting” is not feedback, but - Situation-Behavior-| ¢ Center f
“I noticed you scheduled the meeting directly Creative | lershi
after we talked and that made me feel like ] . . : :
you're treating it with urgency and taking mm&—&m&m—mmﬂo—s
ownership”is. = Zenger & Folkman, HBR 2013, high-
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That's it. Go practice! (summary)
NS J

https://jacobson.coach/ © Jacobson Advisory, 2026


https://www.ccl.org/articles/leading-effectively-articles/closing-the-gap-between-intent-vs-impact-sbii/
https://www.ccl.org/articles/leading-effectively-articles/closing-the-gap-between-intent-vs-impact-sbii/
https://www.ccl.org/articles/leading-effectively-articles/closing-the-gap-between-intent-vs-impact-sbii/
https://www.ccl.org/articles/leading-effectively-articles/closing-the-gap-between-intent-vs-impact-sbii/
https://www.ccl.org/articles/leading-effectively-articles/closing-the-gap-between-intent-vs-impact-sbii/
https://www.ccl.org/articles/leading-effectively-articles/closing-the-gap-between-intent-vs-impact-sbii/
https://www.ccl.org/articles/leading-effectively-articles/closing-the-gap-between-intent-vs-impact-sbii/
https://www.gottman.com/blog/the-magic-relationship-ratio-according-science/
https://www.gottman.com/blog/the-magic-relationship-ratio-according-science/
https://hbr.org/2013/03/the-ideal-praise-to-criticism
https://hbr.org/2013/03/the-ideal-praise-to-criticism
https://hbr.org/2013/03/the-ideal-praise-to-criticism
https://hbr.org/2013/03/the-ideal-praise-to-criticism
https://hbr.org/2013/03/the-ideal-praise-to-criticism
https://www.penguinrandomhouse.com/books/313485/thanks-for-the-feedback-by-douglas-stone-and-sheila-heen/
https://www.penguinrandomhouse.com/books/313485/thanks-for-the-feedback-by-douglas-stone-and-sheila-heen/
https://www.middlebury.edu/sites/default/files/2022-09/Copy%20of%20RIG_Thanks%20for%20the%20Feedback%20Text%20Summary.pdf

	Slide 1

